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SUBJECT: DISSENSION IN JVA RANKS 

1 . ELEVEN OF THE 16 AMERICAN MEMBERS OF THE JOINT VOLUNTARY 
AGENCY STAFF IN BANGKOK SENT A TELEGRAM APRIL 28 TO IRC 
DIRECTOR CAREL STERNBERG. THE OPENING LINES READ THAT 

THE "MAJORITY OF THESE JVA SIGNATORIES PREPARING TO 
RESIGN OVER PERSONNEL AND MANAGEMENT DECISIONS" AND THE 
"REMAINDER DEEPLY CONCERNED AND AGREE ESSENTIAL YOU SEND 
NEGOTIATOR." 

2. THERE HAS BEEN CONSIDERABLE TURMOIL AMONG THE JVA 
STAFF SINCE PERSONNEL REDUCTIONS BEGAN TAKING PLACE 
FEBRUARY 1. THREE EMPLOYEES WERE LET GO AT THAT TIME. 
UNCERTAINTY ABOUT THE STATUS OF A NEW PROGRAM AND 
WHETHER FOUR OTHERS DESIGNATED FOR REDUCTION IN-FORCE 
APRIL 30 WOULD OR WOULD NOT BE ABLE TO CONTINUE 
WORKING CONTRIBUTED TO THE STATE OF UNEASE. PART 

OF THE PROBLEM IS DRACO'S RECRUITMENT OF TWO PERSONNEL 
FROM THE UNITED STATES FOR PROGRAM-ESSENTIAL POSTIONS 
THAT OTHER MEMBERS OF THE STAFF EITHER WERE NOT 
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QUALIFIED FOR OR REFUSED TO VOLUNTEER TO ACCEPT. 

3. IN ANALYZING THE LIST OF THE 1 1 SIGNATORIES, THE 
PRINCIPAL SIGNER HAS INDICATED THAT SHE WANTS TO LEAVE 

IN JUNE ANYWAY. ANOTHER TWO HAVE REPEATEDLY THREATENED TO 
RESIGN UNLESS THEY BE GIVEN MAJOR POSITIONS FOR WHICH THEY 
ARE NOT QUALIFIED. FOUR OF THE SIGNATORIES WERE SCHEDULED 
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FOR RELEASE APRIL 30, BUT WERE AT LEAST TEMPORARILY 
SAVED BY THE IMMINENT ADVENT OF THE NEW PROGRAM. 

4. WHILE DRAGO DOES NOT HAVE A GREGARIOUS PERSONALITY, 
AND COULD IMPROVE HIS INTERCHANGE WITH HIS STAFF, HE IS 

A MUCH MORE EFFECTIVE ADMINISTRATOR THAN IS PREDECESSOR 
IN THE IVA REPRESENTATIVE ROLE. HE IDENTIFIES MOST 
PROBLEMS BEFORE THEY ARISE, HAS AN EXCELLENT SENSE OF 
PRIORITIES, IS EXTREMELY WELL ORGANIZED, AND IS ABLE 
TT MEET EMBASSY DEADLINES AND REQUESTS FOR ACTION AND 
INFORMATION. 

5. THE REFUGEE COORDINATOR BELIEVES THAT IRC NEW YORK 
SHOULD BACK UP DRAGO IN HIS CURRENT CONFRONTATION WITH 
HIS STAFF, AND THAT IT NOT SEND A "NEGOTIATOR” TO 
BANGKOK. IN HIS JUDGMENT, A KNUCKLING UNDER TO THE 
DEMANDS OF THE DISSIDENTS WOULD LEAD TO PROLONGED 
CHAOS IN THE JVA OFFICE. WE CAN MEET PROGRAM OBJECTIVES 
IF NO MORE THAN THE EXPECTED FEW ACTUALLY RESIGN, AND 
THE ATMOSPHERE IN THE JVA OFFICE WOULD BE CONSIDERABLY 
IMPROVED BY THEIR DEPARTURE. 
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